
C U S T O M E R  C A S E  S T U D Y

Challenges and Outcomes

B E F O R E W I T H  S A F O U S

Speed

Slow system access impacting

productivity with VPN-based access

Improved performance with reduced

attack surface

Access scope

Over-permissioned access across
regions increasing security exposure

Fragmented VPN access replaced
with unified, application-level control

Joiners & leavers

Inefficient onboarding and offboarding

for regional users

Faster onboarding and offboarding

without coordination delays

Governance &
audit

Difficult to enforce governance and
audit across multi-country operations

Strong governance with full
accountability and auditability

How It Works Illustrative Safous access model

About Safous — Provided by IIJ (Internet Initiative Japan), Japan’s first ISP,

listed on the Tokyo Stock Exchange Prime Market. ISO/IEC 27001 certified and

SOC 2 attested. PoPs across Asia, plus North America and Europe. Customer

name withheld for confidentiality.
Request a demo or PoC: safous.com/get-started

1
Regional users sign in to
Safous instead of a VPN

2

Access is granted per

application, not to the
whole network

3

Every access is

accountable and
auditable

PAY M E N T S  ·  M U LT I - C O U N T R Y  O P E R A T I O N S

How a Payment Company
Simplified Multi-Country Access
THE NEED Simplify and secure access management across multi-
country payment system operations.

Payments Multi-country operations Regional users

Replaced VPN-based access

>100
Servers in the

payment gateway


